PERFOMANCE AGREEMENT
Entered into by and between
DIALE D.S |
ACTING MUNICIPAL MANAGER
And

MPHARLELE T

AGTING EXECUTIVE MANAGER: PLAN NING AND LED

EOR THE FINANCIAL YEAR: 2023/2024



PERFORMANCE AGREEMENT
ENTERED INTQO BY AND BETWEEN:

The Municipality of Lepelle-Nkumpi rein repi 4 by Diz g :
inicipafity ¢ Nkumpi hefein represented by Diale D.S in her capacity as
-’fheaﬁct_mq .M‘_JWC‘D‘%I Manager (hereinafter referred to as the Employer or Su%erv?’sor)
and Mphahlele T, in his capactty as Acfing Executive- Manager: Planning and LED of
the Municipality (hereinafter referred to as the Employee). ST '

WHEREBY IT IS AGREED AS FOLLOWS:
4. INTRODUCTION

1.4 The Employer has entered into a contract of employment with the Employee in

terms of section 57(1)(a) of the Local Government: Municipal Systems Agt 32 of

2000 (“the Systems Act”). The Employer and the Employee are hereinafter
referred 1o as “the Parties”.

1.2 Section 57(1)(b) of the Systems Act, read with the Contract of Employment

concluded between the parties, requires the. parties to conclude an annual
performance Agreement.

13  The parties wish to ensure that they -are clear about the goals to be achieved,
and secure the commitment of the Employee fo a sst of outcomes that will
secure local government policy goais.

The parties wish to oneure that there is corpliance with Sections 57(4A), 57(4B)
and 57(5) of the Systems Act.

2. PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is-t0 — B _
9 4. Comply with the provisions of Section 57(1)(0).(4A),(48) and (5) of the Systems
Act as well as the Contract of Employment antered into between the parties;

2.2. Specify objectives and targets established for ‘the ‘Employee a_n_d': fo
communicate to the Employee the E-mp.loy._er’s expectations of the Employee’s
performance expectations and accountabilities;

2.3 specify accountabilities as set out in the Performance Plan (Annexure A);

2.4  monitor and measure performance aga'inst-_Set-tar_geted outputs;

2.5, Use the Performance Agreement and Performance Plan as the basis for
agsessing fhe. suitability of the Employes for permanent employment and/or 10




assess _whether the Employee has met the performance expectations applicable to
his/her job; | . o

2.6. Appropria'telfy reward the Employee in accordance with the Employer's
performance management policy il the event of outstanding performance; and

2.7. ‘G‘ive.‘ effect to_the Employer's commitment to a petformance-orientated
relationship with the Employee in attaining equitable and improved service delivery. |

3. COMMENCEMENT AND-DURATION
3.1 This. Agreement will commence on the 01 April 2024 and will remain in force until
30 June 2024 where: after a new Performance Agreement, Performance Plan and
Personal Development Plan shall be concluded between the parties for the next
financial year or any portion thereof. |

3.2 The parties will review the provisions of this Agreement during June each year. The
parties will conclude a new Performance Agreement and Performance Plan that
replaces this Agreement at least once a year by hot later than the beginning of each
suceessive financial year.

3.3 This Agreement will terminate on the tarmination of the Employee’s contract of
employment for any reason.,

3.4 The contert of this Agreement may be revised ai any time during the
abovementioned period 1o determine the applicability of the matters agreed upon.

2.5 If at any time during the validity of this Agreement the work environment aliers
(whether as a result of government or council decisions of otherwise) 1o the exient that
the contents of this Agreement are no longer appropriate, the contents -shail
immediately be revised,

4. PERFORMANCE OBJECTIVES
4.4 The Performance Plan (Annexure A) sets out-

411 The'_perfo_rma_nce objectives and targefs that must be met by the

Employee; and o o |

4.1.2 The time frames within which those performance objectives and targets must be
met,

4.2 The performance objectives and targets reflected in Annexure A are set by the
Employer in consultation with the Employee and based on the integrated Development
Plan.and the Budget of the Employer, and shall include key objectives; key performance
indicators; farget dates and weightings, '

B



4.3 The key objectives describe the main tasks t he d

) The key objectives: des ) ) sks that need to be done. The ke

performance lnd_lqa.to_rs.. provide the details of the evidence that must be provided tg.
show that-a key objective has been achieved. The target dates describe the timeframe

in which the work must be achieved. The weightings show the relativé importance of the
key objectives o sach ather, _ ignting ow the relative importance of the

4.4 The-.E_mp'roye:e’s_-_'p_ei:fo'rma_nce will, in addition, be measured in terms of contributions
to the goals and strategies set out in the'Employer's Integrated Development Plan, |

5, PERFORMANCE MANAGEMENT SYSTEM

51 '_T'_he Employee agrees to participate in the performance management system that
the Employer adopts or introduces for the Employer, management and municipal staff of
the Employer. | -

52 The Em_pl_oyee accepts that the purpose of the perfortmance management system
will be to provide a comprehénsive system with specific performance standards 1o assist
the Employer, management and municipal staff to perform to the standards required.

5.3 The Employer will consult the Emplayee about the specific performance standards
that will be included in the performance management system as applicable 1o the
Employee.

6. The Employee agrees to participate in" the performance. management and
development system that the Employer adopts.

5.1 The Employee undertakes to actively focus towards the promotion and
implementation of the KPAs (including special projects relevant {o the employee's
responsibilities) within the local government framework.

6.2 The criteria upor which the performance of the Employee shall be assessed shall
consist of two components, both of which ehall be contained in the. Performance
Agreement.

6.2.1 The Employee must be assessed against both components, with a weighting of

80:20 allocated to the Key Performance Areas (KPAs) and the Core Managerial
Competencies {CMCs) respectively.

6.2.2 Each area of assessment will be weighted and will contribuie a specific part to the
total score.

6.2.3 KPAs covering the main areas of work will ‘account for 80% and CMCs will
gecount for 20% of the final assessment.

8.3 The Employee's assessment will be based on her performance in terms of the
outputs/ ouicomes (performance indicators) identified as per attached Performance
Plan (Annexure A), which are linked to the KPA's, and will constitute ‘80% of the overall




assessment resuft as per the weightings agreed to between the Employer and

Employee:

Basic Service D'e'llwe:ry.ﬂ"

2%

Municipal Financial Viability and Management

2%
Good Governance and Public Participation 10%
{ Municipal Transformation T 2%
Local Economic Development \ 0% \
Spatial Rat’ior.n.al \ 35% J
TOTAL \ B80% J

6.4 The CMOCs will make up the other 20% of the Employee’

that are deemed to be most critical for the Employee's specific job should be selected

from the list below as agreed to between the Employer and Employee:

s assessiment score. CMCs

, . —
:ORE GOMPTENCY REQUIREMENTS FOR EMPLOYEES

ORE MANAGERIAL COMPETENCY v WEIGHT
trategic Capability | v 4%
rogramme and Project Management v 1‘3’0
inancial'Management | 3%

hange Managerment l

mowledge Management \ \

eien De\iv’ery-lnnqvation _ \

roblen Sobving and Anatytical thinking: | \ 4% J
'gople and Diversity Management ‘ \ 5

Tient orientation and Customer Focus v 4%
“ommunication

‘ceountatility and Ethical Conduct

alicy Conceptualization and implementation 2%

Aediation Skills

vdvanced Negotiation Skills

\dvanced Influencing Skills




tnership-and Stakeholder relations v 2%
sply Chain Management
tal 20%

7. EVALUATING PERFORMANCE

7.4 The Performance Plan (Annexure A) to this Agreement sets out—

7.4.4 The standards and procedures for evaluating the Employee’s performance; and
7.1.2 Thie intervals for the evaluation of the Employee’s performance.

7.2 Despite the establishment of agreed intervals for evaluation, the Employer may in

addition review the Employee's performance at any stage while the contract of

employment remains in force.

7.3 Personal growth and development needs. i_denﬁﬂed during any performance review
discussion must be documented in a Personal Development Plan as well as the actions
agreed to and implementation must take nlace within set time frames.

7.4 The Employee's performance will be measured in terms of contributions 1o the goais
and strategies-set out in the Employer's 1DP.

7.5 The annual performance appraisal will involve:

7.5.1. Assessment of ihe achievement of results as outlined in the performance plan:

(a) Each KPA should be assessed according to the extent to which the 'spec_:iﬁed-
standards or performance indicators have been met and with due regard to ad hoc
tasks that had to-be performed under the KPA.

(b) An indicative rating on the five-point scale should be nrovided for sach KPA.

{c) The applicable assessment rating calculator (refer to paragraph 7.5.3 below) must
then he used to add the scores and calculate a final KPA score.

7 5.2 Assessment of the CMCs

(a) Each CMC should be assessed according to the extent 10 which the specified
standards have been met.

{b) An indicative rating on the five-point scale should be provided for each CMC.

(c) The. applicable assessment rating caleulator (refer o paragraph 7.5.1) must then be
used to add the scores and calculate 2 final CMC score.
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15.1 The contents of this agreement-and the outcome of any review conducted in terms
of Annexure A may be made available to the public by the Employer.

15.2 Nothing in this agreement diminishes the obligations, dufies or accountabilities of
the Employee in terms of his/ her contract of employment, or the effects of existing or
new regulations, circulars, pol'i'cies',_ directives or other instruments.

Thus done and signed at \f&L’l"’V“’ QQW%n the J_\ SR 2024
C:_- “-:ﬂ:'—‘_;:-'-—”--—::._";_-»:'——f\!"t:}, J‘7 Mﬂ\{ &o Q__LP
A\ _
Acting Executive Mangger: Signature Date

[ s Doy

Acting Municipal Manager: _§'g/nature Date
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